
From Lawrence Miller, Sec. of Agency of Commerce, 4/24/14 

Target timeline (As of 4/24/14) 
VHC 

• Interim COC functionality — operational now 

• Full COC functionality — early summer 2014 

• Small business functionality — late summer 2014 

IE 

• RFP — currently awaiting responses from vendors 

• Vendor contract — fall 2014 

• Phase 1 (Medicaid eligibility and enrollment) — December 2015 (based on current federal 

funding deadline; federal funding deadline currently being evaluated; subject to vendor's ability 

to meet) 

• Additional phases determined by vendor proposals for other eligibility and enrollment 

(healthcare and non-healthcare related) 

• All phases complete —fall 2019 

MMIS (PBM) 

• Vendor contract — May 2014 

• Transition to new PBM complete — December 2014 

MMIS (Care Management) 

• RFP — waiting for responses 

• Vendor contract — summer 2014 

• Phase 1 (VCCI) — winter 2014 

• Additional phases determined by vendor proposals 

• All phases complete — fall 2017 

MMIS (Core Operations) 

• RFP issued — summer 2014 

• Vendor contract — late winter 2014 

• Implementation — early 2015 through 2017 
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